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Xtrafriq Tech Consult
Product Management & Technology Consulting Company

PRODUCT MANAGEMENT-LED TECHNOLOGY DELIVERY

We design, build and deliver digital products and technology systems that help organisations
operate, grow and scale.

Xtrafriq Tech Consult supports public institutions, development partners, enterprises and growth organisations from Accra,
Ghana, with remote delivery worldwide. Work is led by product and project management, then executed through engineering,
security and cloud practice so that systems reach production and remain operable.

50+
Projects delivered

40+
Clients served

200+
Entrepreneurs trained

Core capabilities

Service line What we deliver

Product Strategy & Leadership Discovery, positioning, roadmaps, OKRs and execution
leadership that keep delivery aligned to user value and
organisational goals.

Project Management (Technology + AI) Scope, milestones, risk and reporting for software and non-
software programmes, with tooling and automation to
improve predictability.

Enterprise & Government Platforms Operational platforms for transport, logistics, finance and
administration, including role-based access, auditability
and reporting.

Mobile & Web App Development Production-ready applications with product-led UX,
performance, accessibility and maintainable architecture.

Cybersecurity & Risk Threat modelling, secure SDLC, access control and practical
risk controls introduced early in delivery.

Cloud Architecture & Reliability Scalable cloud foundations, cost control, observability and
reliability practices for growth.

Agile Delivery & Enablement Sprint discipline, QA gates, GitHub workflows and team
enablement that increase delivery predictability.

Differentiators for procurement
Product Management-Led Technology Delivery—strategy, delivery leadership and engineering in one engagement model.

Evidence from shipped systems in transport, development programmes, commerce and consumer mobile—not slide-deck
concepts.

Comfortable in regulated and operational environments: booking, logistics, finance dashboards, role-based access and
reporting.

Accra-based with remote worldwide delivery; English-language engagement and reporting.
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Selected experience
Illustrative delivery relevant to tenders, RFPs and institutional programmes.

ISTC GHANA ·  TRANSPORT

Integrated Transport System
Led the product lifecycle for a nationwide transport
platform covering passenger booking, fleet
management, terminal operations and finance
dashboards. Outcome: operational scale across a
national network with improved booking reliability.

GIZ ·  DEVELOPMENT PARTNER

Digital Skills Programme
Delivered curriculum, workshops and a lightweight
learning system to upskill local teams. Outcome: 200+
participants trained and curriculum adopted by local
partners.

KTZ ·  CONSUMER PRODUCT

Mobile application launch
Full-cycle product management from ideation to App
Store launch, including roadmap, UX collaboration and
sprint execution across iOS and Android. Outcome: 30K+
installs and 95% user satisfaction reported on the
engagement.

MYAFRIQUEMART &  FARMERTORKS ·  COMMERCE

E-commerce platforms
Built marketplace platforms from concept to launch,
leading cross-functional teams through the full product
lifecycle. Outcome: end-to-end platform delivery with
multi-vendor support.

Geographic coverage and delivery model
Headquarters and primary delivery base: Accra, Ghana. Clients and users have been reached across 10+ countries.
Engagements are delivered on-site in Accra, remotely, or in a hybrid model. Typical work includes discovery with operational
stakeholders, a scoped delivery plan, iterative build with QA gates, and handover that operations teams can run.

Sectors
Transport and logistics · Public-sector and regulated operations · Development and capacity building · Multi-vendor commerce
and agri-commerce · Consumer mobile products · Alumni and membership platforms

How to instruct us
Share the tender pack, terms of reference, or a short brief. We will confirm fit, proposed service lines, delivery approach and
commercial terms. Contact:

Email

hello@xtrafriq.com
Telephone

+233 243 879 212

Location

Accra, Ghana | Remote worldwide
Web

https://xtrafriq-net.vercel.app
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