
C O M PA N Y  P R O F I L E

Xtrafriq Tech Consult
Product Management & Technology Consulting Company

PRODUCT MANAGEMENT-LED TECHNOLOGY DELIVERY

We design, build and deliver digital products and technology systems that help organisations operate, grow and scale.

Based in Accra, Ghana, with remote delivery worldwide. We work with public-sector, development, enterprise and growth
organisations that need production systems—not prototypes.

50+
Projects delivered

40+
Clients served

10+
Countries reached

Capabilities

Product Strategy & Leadership
Discovery, roadmaps, OKRs and execution leadership that
turns ideas into scalable products.

Project Management (Technology + AI)
End-to-end project leadership, tooling and automation to
improve speed, cost and predictability.

Enterprise & Government Platforms
National-scale platforms for transport, logistics, finance and
operations in regulated environments.

Mobile & Web App Development
Production-ready applications with strong UX, performance
and maintainable architecture.

Cybersecurity & Cloud

Secure SDLC, threat modelling, cloud foundations, cost
control and reliability practices.

Agile Delivery & Enablement

Sprints, QA gates, workflows and team enablement that
increase delivery predictability.

Selected delivery
ISTC GHANA

Product leadership for a nationwide transport platform covering
booking, fleet, terminal operations and finance dashboards.

GIZ

Digital skills and capacity-building programme—curriculum,
workshops and a lightweight LMS; 200+ participants trained.

KTZ

Full-cycle product management for a consumer mobile app, from
ideation to App Store launch (30K+ installs).

MYAFRIQUEMART &  FARMERTORKS

End-to-end e-commerce and multi-vendor marketplace
platforms, from concept through launch.

Email

hello@xtrafriq.com
Telephone

+233 243 879 212

Location

Accra, Ghana | Remote worldwide
Web

https://xtrafriq-net.vercel.app
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